February 9, 2024

Cultivating Resilience
Within Leaders & Teams

Group 7 — Kathy Barnett, Nirav Devnani, Austin
Hay, Derek Johanson, Asma Mian, Yesha Patel



QUESTION IN FOCUS

How does
resilience
manifest itself in
leaders & teams?

Defining Key
Characteristics

How do researchers
define and measure
resilience within
organizations?

i

Cultivating
Resilience

What actions can
leaders take to foster
resilience within their

teams & organizations?




PANDEMIC EXPERIENCE

Circumstances
vary, but resilient
teams share some
common traits.

Class Poll

How would you describe your
team’s ability to respond and

adapt during [summer 2020]?
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EXPERT DEFINITION OF RESILIENCE

Organizational
research grows,
but in a siloed,
fragmented

The research mainly indicates that ‘resilience’
requires “some kind of adversity as a trigger”
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and “the demonstration of positive
* outcomes/functioning despite this adversity”

BEING RESILIENT WE HAVE TO TRY LEARN (NEW SKILLS.
REQUIRES CHANGE. || NEW THINGS.
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GET OUT OF OUR WE CAN'T B€ AFRAID
COMFORT ZONE. TO FAIL AT FIRST.
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Research is vast & resilience is @ Can be progctively built by
widespread across industries. openly sharing setbacks &
modeling a culture of joy.

@ Can be developmental,
proactive, or reactive.

RESILIENCE RESEARCH
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RESILIENCE RESEARCH

3 An emotional
culture of joy
is key.

We Can Build Resilient
Teams through

Cultures of Joy!2 | @
L

Study (Hartmann et al., 2020) examines the impact of a joy-oriented
emotional culture on team resilience, and posits that joy leads to
resilience through social and cognitive mechanisms:

e Social (Mutuality): As people feel closer, they are more likely to
develop feelings of “us” instead of “them” and are empowered to
act collectively in the face of hardships, experiencing less
psychological strain.

e Cognitive (Reflexivity): These teams are also likely to engage in
collective self-reflection, adjusting their approach in response to
adversity.

Individual expressions of joy can lead to a shared emotional culture of
joy though emotional contagion, empathy or shared affective
experiences.

Don’t we
look happy?




IN PRACTICE

Your views on

Sonenshein and Nault at Rice University (2023) found that

pandemic stances toward adversity and resourcefulness in

adversity matter.

The Resilient Path

Embrace Uncertainty

symphonies created feedback loop of resilience or inaction

The Survival Path

Wait for Answers

High Crisis Promotive
Agency Resourcefulness
Hopefulness
Cycle
“What can |
do right now?”

Low Crisis Preventative
Agency Resourcefulness
Hopelessness
Cycle
“How do we

protect our future?”

High Trust

Low Trust



Thanks, all.




